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Module 1

* which fields of study/subjects could be implemented in the existing study
programs? Do we know how can we implement this new fields to the study
programs? Do we need any special authorization?

* which methods should be imparted in university for future
researchers/developers?

* which training bays would be useful to impart new knowledge in a practical way?

 which organisational management levels should be involved in the
implementation of new knowledge acquired? How can we involve them?

* which resources will be necessary to implement new knowledge? Do we already
have these resources? How can we get them?
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Module 2

have you check your institutional communication strategy? how can we improve our
communication strategy?

which stakeholders should be involved in the design of new training programmes at
faculty level? Do we already have contact with them? If not, which strategy can we use
to contact them?

which training strategies in the design, implementation or evaluation are we using at our
own university? can we use some of the new strategies presented during the training?
Which ones? How can we involve our colleagues to adapt their strategies in their
courses?

which organisational management levels should be involved in the implementation of
new knowledge acquired? How can we involve them?

which resources will be necessary to imglement new knowledge? Do we already have
these resources? How can we get them:
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